MANAGEMENT SERVICES

Your team
on the ground,
taking care of
business

Careful management
and clear
communication
Commercial real estate ownership is both a privilege and an obligation. The rewards of ownership derive from carefully managing the asset—from knowing the numbers to nurturing tenant
relationships to maintaining the bricks and mortar. Tackling all that is an acquired skill, and it’s
one we excel at.
We start by helping establish and understanding the owner’s objectives. Our collaborative
team approach puts our collective wealth of resources, experience and knowledge to work
toward those goals. We communicate and coordinate between owners, tenants and
vendors—acknowledging everyone’s needs and perspectives. And then we work hard to
find the best solution.

Specific management areas
we specialize in:
PROPERTY MANAGEMENT
We provide each property owner with an on-the-ground, day-to-day presence. We provide an
experienced, multi-person team to manage each property. That team ensures the property is
operating as planned, the financials are in order and the owner is kept informed. In short: We
develop a solid management plan, and then implement it. Our focus is on the details, and we’re
proactive—we anticipate needs and issues, we find solutions before they become problems,
and, above all, we recognize that the job is never done.
Tenants open their doors every day expecting the property to be ready for business. We make
sure that happens. We maintain the property, administer the leases, prepare the budgets,
collect the rents and pay the bills. Every detail is covered, and every dollar is accounted for.
NAI Elliott is certified as an Accredited Management Organization (AMO) by the Institute
of Real Estate Management (IREM)—a certification awarded to only a select group of elite
firms nationwide.
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FACILITIES MANAGEMENT
Successful facility management means a property’s infrastructure and systems are operating
optimally. A myriad of elements must be in place to ensure that’s the case. Our hands-on
facility managers work with hundreds of vendors we know and trust, building an integrated
team with one shared goal: a smoothly functioning property. And with the resources of our
NAI Global partners, we can effectively manage facilities dispersed over multiple markets.
That efficient operation of a property and its systems is critical to landlords, tenants and
customers alike. We apply our technical expertise to take care of all the details. We plan in
advance for repairs and maintenance, to reduce surprises. We hire and supervise vendors, to
ensure competent work and competitive rates. We regularly inspect the entire facility to verify
its condition. And we communicate with all parties, quickly and clearly.
CONSTRUCTION MANAGEMENT
Construction projects are only as successful as their management. The best approach is to
have one trusted partner to maintain a big-picture perspective while also being involved down
to the details. NAI Elliott provides comprehensive management services, overseeing a project
from conception to completion. We work to ensure innovative design, efficient timelines, cost
savings and reduced liability.
We manage a construction project on every level. At the front end we assemble an effective
project team through an RFQ and RFP process. From there we lead the planning, engineering
and design phases, and oversee contractors, licenses and permits. We establish and monitor
scheduling. We track and analyze the project budget using a comprehensive cost accounting
system, and perform project inspections along the way. And we communicate with detailed
progress reports at every step.
ACCOUNTING SERVICES
When done right, property accounting documents reality and reduces uncertainty. Accurate
numbers are essential in communicating a property’s past, current and future financial status.
NAI Elliott’s accountants understand that properties exist in a chaotic, real-world environment,
and it’s their job to organize the numbers into a logical and understandable order.
Our accountants are a crucial part of our management team. They collect and account for
every dollar each month, using state-of-the-art software to summarize income and expense
activity in uncluttered, understandable reports. We stress the importance of accurate accounting
because we understand that we’re not just taking care of a property—we’re taking care of a
client’s money.
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LEASE ADMINISTRATION
Understanding and administering a lease document is essential for defining the landlord-tenant
relationship. Our lease administration specialists can perform a thorough analysis of any lease
to determine if the language clearly identifies the rights and obligations of each party. We scrutinize
every element, identifying and addressing any questionable language or terms.
BUDGETS AND PLANNING
Budgeting for the anticipated financial activity of a property is one of the most effective
management tools available. A well-crafted budget projects the income, expense, capital
requirements and cost recovery, and drives the operational plan for the property. Our broad
expertise and real-time involvement with all facets of property management and leasing enable
us to prepare accurate, detailed budgets that are invaluable to both landlords and tenants.
OPERATING COST RECOVERY
Failing to determine and recover operating expenses from tenants not only affects the bottom
line for the landlord and tenant, it also threatens their relationship. Doing it well is no easy task,
given how complex property operations and leases are today. Our experienced team of
accountants, property managers and lease administrators has the know-how to interpret lease
terms, analyze operating statements, do the math and communicate the results. Getting that
right is something we do every day for hundreds of owners and tenants.
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Work with us
A different kind of commercial
real estate experience
Considering working with NAI Elliott?
Then know this: We’re uncommon. Why? It’s the unique combination of elements we deliver.
We offer world-class capabilities and genuinely personal service. We have the experience, skills
and resources to handle every aspect of commercial real estate. And the way we do business
has been the same since Day One in 1982: We treat every client like they’re our one and only.
NAI Elliott has thrived and grown by excelling as advisors, brokers and managers. That hands-on
experience, combined with our collaborative approach, truly distinguishes us. And while we
achieve our clients’ goals exceedingly well, equally important is how we do it. Our business has
always been based on authentic relationships, not just transactions. We work with our clients
as true partners, because ultimately our success is measured by theirs.
We’re also a partner in the largest, most powerful worldwide network of owner-operated
commercial real estate firms. Our NAI Global affiliation provides access to more than 375 locally
owned offices—an expansive network of like-minded real estate professionals with intimate
knowledge of markets across the country and the globe. And we excel within this collaborative
structure—enough to have been named NAI’s Global’s Office of the Year in 2018.

Jordan Elliott
President, NAI Director,
Broker

Leanne Menashe, CSM
VP, Director of Real Estate Management,
Principal Broker

d 1 503 972 7205
c 1 503 702 0943
f 1 503 228 3169
jelliott@naielliott.com

d 503 972 7196
c 503 704 0475
f 503 228 3169
lmenashe@naielliott.com

MANAGEMENT SERVICES / NAIELLIOTT.COM

